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il. Basic Function: To coordinate, supervise, and plan logistics activ- 
ities of Fe[__| Washington Headquarters. | 
ks of Present Organization: February, 1951, marked the 
genesis of the logistics Branch with one person being assigned to the FEL | 25X1A 
staff in a logistics capacity. Shortly thereafter, case officers of FE{ | 55y4/ 
were relieved of many logistics duties with the organization of an Office of 
Plans, an Office of Operations, and an Officeof Transportation into a logisties 
Branch in August and September, 1951, Thies mecleus was expanded to include 
an Office of Supply Contxel in Jamary, 1952 and an office of Records in 
February, 1952. . 

3. Statistical Concept of Logistics workload: 

a limitations: Statistics & not, and cannot, convey more than the 
qd product of a long prior process of planning, coordination, and liaison. 
Therefore, while not by any means completely indicative of the magnitude 
of any specific activity, the most reliable concept of the w rkload which 
has been required of each component of the Logistics Branch is offered 
by the stetistical resumes set ferth below. ‘The activities of the office 
of Plana are not included ance it is not possible to reduce ite wrkload 
to any significant statistics. | 

be rations: ‘The following data, based on available information, 
indicates the volume of the wrkload required in each of the major activie 
ties falling within the functional scope of the Office of GCperationa: 
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(1) Vehicles; ‘he Office of Operations is responsible for ob« 
‘taining authorisation for each vehicle assignment or transfer, main- 
taining a vehicle control register with appropriate data, and other 
related activities pertaining to vehicles. 10) separate requests for 
vehicles have been processed; control data hae beeh gathered and 


recorded on 395 vehicles; Deeds of Trusts have been obtained and 
distributed on 50 vehicles. Currently, efforts are being made to 
obtain a complete inventory with attendant control data of al 

25X1A vehieles utilised in re{_loperations; and, a reporting system is 
being initiated whereby periodic statue reperts on all vehicles wil 
be subaitted in order that attrition, change in status, and other 
pertinent facts may be available, 

(2) Real Estate and Construction: whe Office of Operations is 
responsible for coordinating the acquisition, leasing, and disposal of 
real estate and ¢ onstruction activities; maintaining a real estate 
and construction control seginias with appropriate data; and other 
related activities pertaining to real estate and construction, 75 
reqiests for mnovation, acquisition, and improvement of property 
have been processecy and, records have been obtained on 132 real 
estate items. Currently, efforts are being made to obtain a complete 
inventory with attendant control data of all real estate utilized in 

25X1A FE]__]operations. | 

(3) Requirements and Requisitionings ‘the Office of operations 
is responsible for translating the broad materiel requirements of the 
various operations and projects into precise terms for procurenent 
and into the preseribed requisitioning format; advising elements of 
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20X1A _—we/[_]on avatlability, technical capability, price and similar 
easential, data concerning materiel; and other related aetivities 
pertaining to materiel requirements and requisitioning. During 
Fiscal Year 1952, the Office of Cperarations has already processed 
890 requisitions, representing an estimated $32,000,000. thia 

data is exclusive of the 360,000,000 ontinzency fund for which the 
Office of Operations established the requirements and translated 
inte procurement tems for use by higher headquarterse 

(kb) Library: The Office of Operations is responsible for maine 
taining a technical Library (including armed Forces technical manuals, 
connercial catalogues, and other technical publications involving 
all types of materiel which might be utilized inoperations), 
coordinating all loan services with the Agency Library, and other 
related activities pertaining to Mbrary service - Since October, 
1951, some 2150 individual requests for retentions and loans have 
been processed, and, a technical library congisting of almost 100 
titles has been accumilated. 
Ge Transportation: the following data, based on available informa= 
tion, indicates the volume of the workload required in each of the major 
activities falling within the functional scgope of the Office of Trans- 
portations 

(1) Movements¥ ‘he Office of Transportation is responsi ble 
for coordinating the transportation of cargo; maintaining a aysten 
refleoting the current status of any cargo ahipment; expediting 
shipments; investigating delays, overages, shortages, damages, 
and losses of cargo} and other related activities pertaining to 
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transportation movements, From September, 1951 tc 2 Hay, 1952, 
approximately 328 separate earco shipments were coordinated of 
which 127 were by air and 201 by sea. ‘these shipments repre- 
sented sone 672 tons of catgo. Responsibility for eoordinating 
transportation of persomel (including dependents, their housee 
hold goods, and private vehicles) is in the process of being 
shifted from the Personnel Branch to the Office of Transpor- 

| tation in order te realize the advantages inherent in the latter's 
closer relationship to operations, 

(2) Documentation: ‘he Office of Transportation 1s respon 
sible for arranging for all clearances and documentation required. 
for cargo from point of shipment to point of destination, coord4« 
nating cargo shipments with consignees and other interested partios 
to include distributing cargo reports and shipping deeunents as 
well as dispatching appropriate cable notifications, and other 
related detivities pertaining to documentation, Each cargo ahipe 
ment requires the handling end distribution of 3 different sete 
of foums which involve a total of 32 separate dcumentse As 
stated heretofore, approximately 328 separate cargo shipments were 
made from September, 1951 to 2h May, 1952. Transporvtetion records 
reflecting tonnage, method of shipment, number of shipments, 
shipping agency, and similar data are maintained and consolidated 
into a monthly atatus report. Export licemses for proprietary | 
company shipments are obtained by the Office of Transportation. 
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de Supply Contzol: ‘The Office of Supply Control is responsible 
for the operation of a supply control syatem to include recording reqil- 
sitions, procurements, shipping, and distribution of supplies; recording 
station and project accountability; periodic preparation of consolidated 
accountability and stock status reports; and other related activities 
pertaining to supply control. ‘fo date, status cards have been estatlished, 
and requisite control data is being maintained, on some 7,500 different 
items of supply utilised in operationae. Currently, approximately 2000 
documents are processed in the supply control function each month. 

6. Reoords: The following data, based on available information, 
indicates the volume of the wrkload required in each of the major ac- 
tivities falling within the functional scope of the Office of Records; 

(1) Regul. sition Control: The Office of Records is responsible 
for maintaining a control system for all requisitions being pro- 
cessed, initiating periodic inquiries with appropriate echelons to 
ascertain the status of individual requisitions, and other related 
activities pertaining to requisition controle ‘This function was 
initiated in February, 1952. . At the time, there were approximately 

300 requisitions and shipping orders in procurement and processing 
'ghammels, many of which were the subject of some controversy and 
dsaussion with respect to current status, meeting operational 

deadlines, cancellations, and similer matters, As a result, a 

"tickler"™ system was adopted whereby a suspense date was designa- 

ted for the filling of every requisitions On the suspense date 

and periodically thereafter until such time as final and completed 

action resulted, the proper Agenay authority has been contacted to 
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ascertain the atatus ef each requisition being processed, In 
addition, special checke have been made with procurement. and 
processing echelons regarding sundry details at leaat once on 
some 143 requisitions, twice on some 35, and az mch as four or 
five times on approximately 10. Four requisitions have been 
cancelled while 40 requisitions have been filled. A complete 
history of every requisition is maintained under this systen to 


include telephone calls, adjustments, shipping decuments, memoranda, 
and any other information pertaining to an individual requisitions 
(2) Records Control: The Office of Records is responsible 


for the control of all documents receivad by, or dispatched from, 
the Logistics Branch maintenanse and control of a central filing 
system for the Logistics Branchs and other related activities pers 
taining to records control in the Logistics Branch. Approximately 


200 items of incoming and outgoing correspondence (exclusive of 
cables} are logged and distributed or logged and processed out 


each month, Some 360 incoming and outgoing cables are distributed 


internally or coordinated and processed out on & "handecarry® 
basis each month. Arotind 600 migsellensous documents which do 


not require logging are distributed internally each month. Some 


2000 documents per month are filed and erosa~indexad. 


le Organization: 


a Current: ‘he presently-approved Table of Organization provides 


12 slots for the fogisties Branch, In reality, 21 persons are currently 
bein utilised by the Logisties Branch, the five major offices of the 


logistics Branch are operational at the present time; however, nons 
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are fully organised or staffed to exmme the full responsibility or 
workload contemplated in the proposed Table of Organizations 

be Proponeds The proposed Tably of Organization eontemplaten ‘ 
slots for the Legisties Branch, The fundamental changes proposed in 
functions and organization have been initiated in varying degrees, but 
cannot be carried forward to their full frottion until such time as 
requisite personnel are authorized. 
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